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8.5.1.5 Total Productive Maintenance2E 4= 44A

QUESTION [a)&&

What is the intent of using the term “Total Productive Maintenance” for this clause, is there a connection to the industry term “Total Productive Maintenance” ?

EFFRPER “2EEFEER —ANENRTA? EE5TUAE "SEEFEHP" BHR?

ANSWER [E%

The term “Total Productive Maintenance” (TPM) used in the IATF 16949 standard refers to various similar approaches that focus on proactive and preventive techniques for improving
tooling and equipment reliability through the machines, equipment, processes and employees that add manufacturing value to an organization. For example, the industry approach for
TPM places the responsibility for routine maintenance, such as cleaning, lubricating and inspection in the hands of the operators.

Clause 8.5.1.5 of IATF 16949 has some requirements which align with some of the pillars of industry TPM. However, the individual requirements of 8.5.1.5 [a) through j)] are as stated in
IATF 16949. The use of the term “Total Productive Maintenance” in IATF 16949 gives organizations an opportunity to adopt the underlying principles of industry Total Productive
Maintenance while meeting the listed requirements of 8.5.1.5 in IATF 16949.

IATF16949 tREPERMAIE "£EEFEEIA” (TPM) RIESMEMESZE, LR ENSEFEINGE, 85, SENSTHARSINFISNE, RETRNSETEEMENTIARA. Fit0, TPM 75
ZRARSP (NES. RETNE) HEERBERER.

IATF16949 55 8.5.1.5 kAR —LEER 517k TPM p—LEsTiEtE—5. 7, 8.5.1.5[a) = jIAIBIZERIN IATF16949 Frik, IATF16949 rifEf “"L£EAEF- YA —if, EFEABNMASRBTLLSEE=E
YHPRYEAIRN, FRSAER IATF16949 rh 8.5.1.5 BIZEK,
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9.2.2.3 Manufacturing process audit &3 iEEE

QUESTION [a)g®

What is intended frequency and coverage of Manufacturing Process Audits? #li& 32 EZIFRESEEEERHA?

ANSWER [EIZ

Effective assessment of each manufacturing process is vital to ensure continued manufacturing of product meeting customer, statutory and regulatory requirements. However, aligned
with the risk approach of ISO 9001 and IATF 16949, some manufacturing processes or aspects of manufacturing processes may need higher frequency of assessment than others.

The organization determines the audit frequency, if not defined by the customer, by using the appropriate risk management approach, including consideration of new technologies and
customer measured performance. Manufacturing processes demonstrated to be low risk by the organization may be audited less frequently than high risk processes; however, all
manufacturing processes are audited within the 3-year audit cycle.

Evidence for risk analysis includes continued compliance with all relevant requirements, (for example: statutory and regulatory, customer, process, and internal requirements). If any one
of the relevant requirements is not met, the manufacturing processes is audited at a higher frequency than every 3 years. The 3-year frequency as per clause 9.2.2.3 is a minimum requirement
intended for low risk and fully compliant manufacturing processes.

HE— M EFTEHTERNHEN FRETROSEETHERE. ZEMEINEREXEE. M. RIZISO 9001HIIATF 169490, FiHiEdizktiEdEnEL S mUitREIbEMAEES
BOITESTREE,

PABESERAESHPNMEERESZ (BETRMBRANZFEENGY) REFHRE MRFFREEN) . BEAREPARRRHHESETEILERSSENHEITIRE; (B2, FFEtEdREE3FNHIT
AP T,

RISSITREREIESFEEFFIBEAXER (FIN: Z@EM. P, REMPRBER) . MREFEREN—THEXER, UHSIENHEIBIESTEIFE—X, $£9.2. 23R NEM3EITEREMEINTLEaHIE
TZHREER.
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6.1.2.3 Contingency Plans Ri&it%!

QUESTION [a)@&

What is meant by the use of the term “cyber-attack” for contingency plan testing? fERISitRIMXARER “MERE" —A=RHLER?

ANSWER [E%

A Cyber-attack is an attempt to gain illegal access to a computer or computer system for the purpose of causing damage or harm. A cyberattack is often a deliberate exploitation of
weaknesses in the security of computer systems or networks to gain access to data, alter computer code, logic or data. These actions may have disruptive consequences that can compromise
confidential data and lead to cybercrimes, such as information and identity theft, automation-caused operational interruptions, encryption of company critical data or illegal remote
controlling of systems or data.

Cyber-attacks and cybercrimes are not always a result of a sophisticated series of actions to guess passwords using powerful computer programs run by teams of people from a remote
location. They are often actions designed to convince individual persons to release sensitive or private information through email notes (typically phishing), pretexting (impersonating a
trusted person or government official), phone calls announcing fake emergencies getting personal information, visual reading of typed passwords, infecting popular websites with malware,
text messages with links to sites installing malware, USB drives left on desks, appearing to be legitimate, which are plugged into PCs, and theft of discarded materials containing confidential
computer information, etc. Additionally, a cyber-criminal, after gaining access to a company's system, could encrypt company's critical data and demand a ransom to unencrypt the data.
Also, GDPR (General Data Protection Regulation) in Europe or similar requirements in other regions specify that organizations are responsible to ensure that personal data retained by the
organization is protected and kept secure at all times, reinforcing the importance of being prepared in the case of cyber-attacks.

Additional details regarding information technology security techniques is available through I1SO/IEC 27001.

RERERIXEAEL LT ENHTENRER, MERRENGE. MENEEEENEHATENERNMBEHZ LIS -RRIEE. SRntENANE. SEkiE. LThHTRS-EHRFEER. BRENER
HIEHSHMMBIETE, INEEMSHEE. BitSEIRERE. QARXEAEMENIFLTRREHRRNEE.

RS EHRMSERAAERH—RFISSRTHNERRN, XETHERHRTEAZBPASTHREATENERRBUSE. SIEEREEHRIRMABZRTFIMHEC (BEEMENE) | G0 (ERSEEN
ARBFHER) . BIESEMERNTAGERHEESER. THZIRANSE. BRETMISRAGHERAASENTA. B7EERN. SRETERHHIMISHEENEE. BERLRUSBIREIE. HAPCH
BUSZENEE, DRTNEENETENEENEFHE. b, REFLEHALEDRRE, THIJIMBLTRIKELHE, HAERESRERHIE,

b5k, BEXMEIGDPR (—RREMREGRIFFA) XEMRXMBERTE, SEAESEREREFEHNMIALBRESIFRIPAFRERS, NRIMBEEREMERLEEFESHNESE,
BXREEFARZERANE MRS AEIZISO/IEC 270013R15.
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